
Continuous Controls Monitoring (CCM)
How do you drive efficiency into and reduce the costs of your ongoing compliance program? How do you 
optimize the evaluation of critical business and anti-fraud controls?

You face numerous challenges that 
include the need to manage regulatory 
compliance, reduce financial process 
costs, improve revenue assurance and 
reduce the risk of fraud. Couple this with 
the increasing costs of external audits 
and compliance reviews, and the pressure 
is on to find a cost-effective, reliable and 
sustainable means of validating controls 
performance. 

The need for technology solutions that 
can automate the independent and 
continuous testing and monitoring of 
controls is clear. But where do you start?

Our Solutions

Today the need for continuous monitoring of controls 
is more critical than ever. Continuous monitoring 
can identify errors, fraud and inefficiencies by 
independently checking and validating transactions 
against specified control parameters and business 
rules. Management and process owners receive timely 
notification of control failures and can quickly review 
quantified exposure of risk and investigate and resolve 
potential problems before they escalate. As a result, 
your organization can better maintain compliance, 
contain costs and minimize losses.

Before you enter the brave new world of continuous 
monitoring solutions, however, you need a partner 
that can show you the way. Based on our extensive 
internal control design expertise and our partnerships 
with the leading continuous monitoring technology 
providers, we have developed a suite of solutions to 
guide you.

Readiness Assessment

Continuous controls monitoring (CCM) presents a 
valuable proposition for most organizations, but it 
can require significant investment. Before you decide 
to implement a continuous monitoring solution, 
you should understand how CCM can benefit your 
organization and have the facts to determine whether 
the benefits will outweigh the costs.

Our readiness assessment evaluates your 
organization’s preparedness for continuous 
monitoring by understanding your CCM objectives 
and your current control environment. The results of 
this program will help you:

Understand the continuous monitoring solutions 
that are most appropriate for your organization

Understand the number of controls that are 
candidates for continuous monitoring

Determine what modules are appropriate for 
implementation

Understand the amount of customization that 
might be required to maximize solution use

Determine up-front solution costs and anticipated 
return on investment (ROI)
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Solution Implementation

Based on our knowledge of your organization and our 
experience in internal control design, our team will 
design, build and deploy a continuous monitoring 
solution that meets the specific needs of your 
business.

Design
Once a technology solution has been selected, we 
work with you to design the configuration of your 
continuous monitoring system. This process includes 
determining control test plans and identifying custom 
tests to be developed, determining how and to whom 
notifications will be presented, and determining 
control failure thresholds and other settings.

Build
Our business professionals and technical experts 
create and configure your continuous monitoring 
system. This process includes creating control 
test scenarios, connecting to data sources, testing 
configurations and scripting custom tests.

Deploy
Our professionals deploy the continuous monitoring 
solution within your environment. This process 
includes security provisioning, user acceptance 
testing, system and unit testing, data validation and 
end-user training. The Control Solutions team also 
works with your technical team to provide technology 
support training to enable long-term maintenance of 
the continuous monitoring platform.

 

Business Change Support

Over time, your business will change with new 
acquisitions, new systems and new processes. As 
these changes occur, Control Solutions can be there 
to ensure that you continue to maximize the value 
of your investment in continuous monitoring. Our 
team will work with you to understand the nature of 
the changes and develop a solution to address your 
needs, ranging from additional modules to additional 
systems to end-user training.

Why turn to Control Solutions? While 
continuous monitoring software vendors 
may offer implementation services, we 
offer something that they don’t. Control 
Solutions has the extensive internal 
control design experience and expertise 
required to make continuous monitoring 
solutions work effectively for your 
business.  Experience, the difference™.

 

Our Partnerships

We understand that all solutions are not right for 
everyone. That is why Control Solutions has formed 
partnerships with major continuous monitoring and 
enterprise software vendors to ensure that we connect 
you with the solution that is unbiased and right for 
you and your business.

Control Solutions is the leading global provider of independent internal audit, compliance, risk management and technology 
solutions. Since 1991, we have strategically partnered with leading public, private, nonprofit and government clients, offering 
a truly positive experience different from that of our competitors.  Our team of 800 longtime and highly trained professionals 
delivers services in more than 35 countries.  Our consultants apply a combination of deep industry knowledge and an 
average 15 years of professional experience to address your unique challenges.  When you are ready to find out what true 
experience, professionalism, international presence and an integrated and flexible approach can do for you – look no further.  
With Control Solutions you will find a partner that is committed to you and measures its success based on your success.  For 
more information visit www.controlsolutions.com.
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